
 

CONTROL OF THE OBJECTIVES IN THE 2016-2020 INDUSTRIAL PLAN 

 

The results of the 2016 third quarter, registered by Ecogest SpA, further 

confirmed what occurred during the first quarter in terms of growth in 

turnover and employment volumes. 

At 30 September, the Company’s turnover was higher than that of the 

preceding financial year (Euro 7.1 mln compared to 6.2 in 2015) with a 

projection at 31 December basically in line (Euro 10.0 mln) with the 

indications of the industrial plan. 

The change in the works portfolio value indicated at the beginning of the 

year in the industrial plan compared to the current values was also 

clarified. In fact contractual transfers were made in favour of the newly 

established Ecogest Service Rom srl of Bucharest which by the end of the 

year will acquire the entire jobs portfolio already contracted during the 

financial year by the Romanian branch. 

The choice of the CEO, in line with the programs indicated in the industrial 

plan, was to render the activities performed abroad autonomous and 

structurally independent relative to the direct operations carried out by 

the Italian parent company, so that the financial flow attributable to the 

characteristic activities performed exclusively in Italy is once again 

balanced. 

In fact the foreign commercial activity is experiencing a strong 

development. New acquisitions in Poland and Romania are being 

registered which indicate production values, to be developed in 2017 and 

2018, slightly below Euro 7.0 mln. Also in this regard, the CEO discussed 

the prospects of the foreign markets, clearly indicating the development 

characteristics, also from the economic and financial point of view, which 

are appropriate for ensuring the greater resources necessary, and 

independent from the equity operations that the Italian parent company 

has enacted up to now. 

This has materialized in search activity for new banking partners, in 

addition to the historical ones, and the board is involved in an intense 

relational activity in this regard. 

With the recent acquisitions on the Italian market, the market leadership 

which allows Ecogest SpA to control maintenance services on over 12 road 

and motorway concessionaires is confirmed, with an overall range of over 

3200 km. 



 

The geographic extension of service coverage draws a “virtual route” that 

unequivocally connects the national network in the Abruzzo, Lazio, 

Tuscany, Emilia Romagna, Veneto, Friuli, Trentino Alto Adige, Lombardy, 

Piedmont, Valle d’Aosta and Liguria regions in addition to a new presence 

on the motorway network of Sicily, currently limited to the provinces of 

Catania and Siracusa. The reorganisation and redefinition activity of 

certain top positions of General Management is being completed and 

includes the addition of a Finance Director to lead the complex company 

structure, the appointment of a foreign director and, consequently, of a 

foreign administrative manager alongside the pre-existing resources at the 

beginning of 2016. 

The company divestitures not characteristic of the core business of the 

Molinari group will also be completed during the year reducing the 

number of activities in which the group was involved until last 2015, with 

the objective of lightening the entire company structure so that every 

financial resource can be committed to the correct development and 

growth of the company. 
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